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This past year has been a challenging one, with the ongoing pandemic leading to many unexpected
changes and shifts. I want to begin by thanking Monica Lacey, who led this town is small (TTIS)
through the majority of this time as our Executive Director. Monica held positions with this town is
small for over three years, and was a Board Member before that, and her dedication to supporting the
arts on P.E.I. is evident in the work has contributed and its impact on the arts community. In
December 2020, Monica left her position as Executive Director to pursue her artistic practice and I
(Lisa Theriault) began as incoming Executive Director of TTIS.

I began the position remotely in Montreal, before moving to Charlottetown in January and then to a
house outside of Charlottetown in March. I want to extend a huge thank you to the Board of Directors
(Max Knechtel, Donnalee Downe, Meg Preston, Luke Ignace, Jordan Beaulieu, Evan Furness, Phillip
Homburg, Melissa Peter-Paul, and Rosanna Kressin), who stepped up as a solid support system
throughout this transition; Donnalee Downe actually delivered me a care package while I was in
isolation and three Board Members helped me move into my house. This is a testament to the arts
community on P.E.I., which has always been community centred, supportive, and truly unique in a
way I can’t describe.

While TTIS has been especially fortunate to continue much of our programming this past year,
including exhibitions at Receiver Coffee on Victoria Row (Charlottetown), exhibitions at The Gallery
@ The Guild (Charlottetown), and the Rock Barra Artist Residency program (Souris), there were also
programs that were cancelled, postponed, or had unexpected changes. The small town market gallery
(Charlottetown Farmers’ Market) continued with one exhibition, while others became part of a group
pop-up exhibition at Nimrod’s in Stratford, a Peake Street members’ show moved to Receiver Coffee,
and another was cancelled. The Parkman Avenue Residency at Copper Bottom Brewing was cancelled
and the Do Good Residency at Upstreet Brewing was postponed (and recently, postponed again).
Several workshops, panels, openings, and crit nights took place online through Zoom. As well, this
town is small launched the second season of the small town podcast, a series of interviews with P.E.I.
artists across different disciplines. We also partnered once again with Art in the Open, supporting the
festival and contributing a donation to support the film screenings presented by the Black Cultural
Society of PEI.

This current year for this town is small has already had some exciting developments. After surveying
our members and stakeholders, our Board with the assistance of Kirstie McCallum, recently began
Strategic Planning that will result in a renewed 3-year plan for the organization. We also recently
received the news that our application to the Canada Council for the Arts in the Concept to
Realization grant program was approved and TTIS will receive $46,200 to present a series of
contemporary artworks at rural community halls in PEI from November 2021 - March 2022. This
series will especially look to support contemporary art within rural regions of P.E.I. and artists
working in media art, performance, sculpture, and installation. In another exciting development, for
two weeks now we have had Alexandra O’Sullivan working as our Communications Coordinator
through the Young Canada Works summer internship program. This position was an unexpected and
last-minute opportunity that was graciously made possible in partnership with La Fédération culturelle
de l'Île-du-Prince-Édouard (FCÎPÉ). We’re thrilled to have Ali working with us this summer, learning
more about the administrative work behind artist-run centres and providing additional support to our
team. Finally, thank you to our primary funder, the PEI Culture Action Plan through Innovation PEI.
Their support is so crucial to our organization and we couldn’t be where we are without them.


